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Demonstration pilot project that with the goal of developing and testing a
sustainable service to help primary care physicians in small practices efficiently
1improve measurable quality in their practices, and promote quality improvement
(QD research. The service is based upon modern principles of QI and change
facilitation for small organizations. In addition to direct support from KAN
personnel, eight participating practices have access to personalized telephone, email
and web-based support for their QI efforts. The pilot project is focusing on diabetes
management.



